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Welcome!



BiD - who are we and why mentoring?

Sadiqah Devina Yen Aisha



18 mentors, 18 mentees, 3 months



The programme

A 3 month mentorship where mentees and mentors are given 
the freedom to direct their own mentoring journey with 
support from Black in Data



The programme

A 3 month mentorship where mentees and mentors are given 
the freedom to direct their own mentoring journey with the 
support of BiD team. 

Mentorship: A relationship where a mentor and a mentee share experiences, support and knowledge 
guided by career/personal goals

Support: BiD team will host a launch event, a check in point and a closing event during the 
programme



What is expected of me as a mentor/mentee?

I will...
● Commit my time
● Be prepared
● Actively listen
● Be open to discussions
● Ask questions
● Share experiences
● Respect confidentiality

As a mentor, I will...

● Provide a safe and welcoming 
environment for mentee

● Provide effective feedback

As a mentee, I will...

● Be transparent with my mentor
● Listen and respond to mentor’s 

feedback



How do I set impactful goals?

Specific (simple, sensible, significant).

Measurable (meaningful, motivating).

Achievable (agreed, attainable).

Relevant (reasonable, realistic and resourced, results-based).

Time bound (time-based, time limited, time/cost limited, timely, time-sensitive).



For example,

“I will earn a promotion to Senior Data Scientist by 
presenting my project on Customer Segmentation 
next month and applying for the role at the end of 

next quarter.”



How do I offer effective feedback?

Describe what you noticed

Express how the impacts others/things

Specify what could be done differently

Consequences of change



For example,

I noticed at the beginning of the presentation you didn’t 
mention why the project came about which meant as an 
audience you can’t gauge the importance of the project. 

So, a suggestion could be to add in a slide giving some context 
before presenting this back to SLT. This could potentially help 

push your project higher up in the list of priorities.



Where else can I find information on goal setting, feedback and 
mentoring?

● Developing a Growth Mindset with Carol Dweck
● Setting Goals To Improve Your Career
● Golden Rules of Goal Setting
● What is SMART?
● 40 Questions to ask your mentor
● 5 Feedback Techniques (including EDGE) To Boost Continuous 

Performance Improvement 
● 3 Simple But Powerful Techniques (including DESC) For Giving Effective 

Feedback
● What constitutes great feedback?
● 8 Mentoring Topics for Discussion
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https://www.youtube.com/watch?v=hiiEeMN7vbQ
https://www.indeed.com/career-advice/career-development/setting-goals-to-improve-your-career
https://www.mindtools.com/pages/article/newHTE_90.htm
https://www.mindtools.com/pages/article/smart-goals.htm
https://www.forbes.com/sites/jomiller/2018/03/25/40-questions-to-ask-a-mentor/?sh=1622addf261b
https://www.staffcircle.com/5-feedback-techniques-to-boost-continuous-performance-improvement/#:~:text=Give%20your%20feedback%20an%20EDGE&text=An%20acronym%20for%20Explain%2C%20Describe,geared%20towards%20improving%20sustained%20performance.
https://www.staffcircle.com/5-feedback-techniques-to-boost-continuous-performance-improvement/#:~:text=Give%20your%20feedback%20an%20EDGE&text=An%20acronym%20for%20Explain%2C%20Describe,geared%20towards%20improving%20sustained%20performance.
https://www.t-three.com/soak/insights/3-simple-but-powerful-techniques-for-giving-effective-feedback
https://www.t-three.com/soak/insights/3-simple-but-powerful-techniques-for-giving-effective-feedback
https://www.edgetrainingsystems.com/5-qualities-of-positive-employee-feedback-that-are-truly-effective/
https://www.indeed.com/career-advice/career-development/mentoring-topics
mailto:enquiries@blackindata.co.uk


Q&A with guest speakers!



Mylene Sylvestre
Over the last 20 years, Mylene Sylvestre has forged a career 

in the fascinating world of print and digital media. Currently 
Publishing Director at The Guardian News & Media, Mylene 

is about to launch a new venture that garnered pace as a 
passion project during lockdown: the Women of Colour 

Global Network (WOCGN).

The hope and vision for WOCGN  is that through mentoring, 
sponsoring, coaching and regular meetups, the members of 

the network will equip themselves with the tools they need to 
get the career progression and recognition they deserve as 

professionals or entrepreneurs but also promote and realise 
equality and equity for Women of Colour in the workplace 

and in the wider society. 



Wayne Nembhard
Wayne began his career as an aeronautical engineer in the 
1980's but after a few years made the decision to retrain as 

an accountant. After a lengthy career as CFO for IBM 
Europe, he decided to retire in early 2000's to run his own 

property management company. 

Wayne has been mentoring people for over 20 years, from 
helping prison inmates rebuild their lives to advising people 

on how to build multi million pound property portfolios.



Next steps

Mentors - set up an intro meeting

Mentees - write down your goals and questions for mentor

Then, meet us again for a check-in on 8TH JUNE 2021 

and the closing event on 27TH JULY 2021

If you have any questions throughout the programme, please contact us on 
hello@blackindata.co.uk 
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Good luck!


